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Questions for Reviewing your Reports

1. Can you explain each line item and column?
2. Which line items are within your control?

3. Which costs are fixed and which are variable?

4. What are the main cost drivers for your area?

5. What is the most common type of variance – is it volume, price (cost or income rate) or time?

6. In this report, what are the largest variances and do you understand the reasons for them?

7. Are any items under budget and do you understand the reasons for this – is it a timing variance?

8. Can you predict the actuals for each line since this last report?
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